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In vur increasingly globalized society the edducntional institutes must provide global leaming epporiunities
in order to prepare suceesstul leaders, Leadership positions in education, whether a universities or leaming
companies, have recently undergone a crucial change Every education leadership position must now include
ws part of its skill-set the role of “tech visiomany™ A lack of lechrology vision could resull in o series of
small, “geod enough”™ décisions thot satisfy oday’s needs hut ulrimately. lock vou inte a structurally
inferior system ‘or strafegy. Education didn’t used to work this way. But now in this global world education
hias become a digital industry and a technology wave can take vears or decades to develop, but when it
crests it reshapes everyihing i i path. 11 is unstoppable, bu) with some intelligent foresight |1 is partially
predictable. The eduvation ecosvsem is jusi beginning 1o be transformed by this new wave of digital
technologies. Education leadership ‘foday tends to be strong in arcas like campus management. fund-
raising. brand management, textbook sales. etc. These men and women are good at rumming huge. . assci-
arrd Human-Resources-intensive operations. These are extremely valuable abilities 1o be sure, but these
leaders must now add techmology vision 1o that mix.

Educational Leaders Role in this Global World

*  Role Model-Engages in learning and change alongside teachers (c.g., using new technologivs, attending
conlerences and workshops, and keeping up with corrent résearch | Leads by example, Encournges
teachers to fry mew thinps:) _

» Leader of & Learning Organization-Seis the 1one for change by setting high standards for cooperation,
bearming, aml collaboration,

= Motivator and Cheerfeader-Makes change a high priority. Encourages and supports leacher elforts,

»  Resource Provider- Hefps 1o ensure that teachers have the resources they need 1o achieve change goale

o  Facilitator- Provides teachers with learning opportomities. Spearheads change efforts ensures that
the project moves through esch stage of technology implementation ldentifics barriers and facilitators
o technology integration Resolves problems.

If an edocational leader posses the above qualities he can play am important role in integrafing technolopy
mto: an education and their msiitule will definitely be able to cope wp with digital educational world.

Characteristics of Tech-visionary Educational Leader

s Jech-visionary adminisiraors believe that using rechnology, improves student achievement

»  They help to usher in:a new culture of Jeaming with seamless integrtion of technology, reducing the
Jigital disconnec! for students,

»  Visionary udministrator do not just tlk about technology, they us it. They remix the content and read
ar past blog or wiki entries,

+  like 1o select access fo digital equipment for creating muli-media projects, interactive whiteboards in
every classroom, onling databases for research, online tools 1o streamline communicalions beoween
Teachers, parants and students, and online classes,
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e They lead in the introduction of online learning and mobile devices into classroom by supparting

teacher exploration of new tools,

Educational Leaders: Guiding Teachers into the Digital Age

Now # day’s education is moving to digital age so it I3 essential for a cducarional leader 1w create o
digitul culture in hisher . institute, otherwise his /her school will struggle. While individual educators can

develop the skills necessary to help students succeed in the new econamy, if that capavity does sor spread

hroughout the sehool, and if the school lacks the tools needed for teachers 1o effectively instruct in the
digital woeld, ullimately, students will suffer. School leaders need to become technology master and ey
may adopt the following model for the puspose: '

+  Develop three to five technology guideposts for the school. These are gouls 1o work towards — for
example, “We want o deliver 38 percent of instruction pnline.” These goals should ake two 1o thonee.
vears 1o pecomplish

« Create an adaptive culture. Ensure that those in the school understand thul things are consturdly.
changing — and changing guickly. Educators must ge1 new technologies lo students quickly
understanding that there will be many failures and thot they should not fear mistukes. i

= Develop a good technology team. This team includes vendors, [T staff. contractars, and uihers whe afe.
responsible for the duy-to-day management and troubleshooting of lechnology. Too often leaders
dnn't work hard enough to ensure they have an excellent team to make things run smoethly. so they
experience problems that demoralize stall and hinder progress. '

»  Develop processes around technology. Without processes, leaders can find themselves haphiarndly.
choosing vendors and products and only sporadically \raining teachers. for exumple. Clear processes
around these issucs and others both increase efficiency and ensure that afl aspects of a schoul's
technology tic to the ultimate vision of the school,

« Differentiate between “digital learning” and “digital plumbing.” Digital learning is huw we use
technology tools. Digital plumbing is technology infrastructure. Prioritize both, but clearly distingish
Belween them In developing a technology plan,

« Consider measurements. Without being able 1o measurc the impact of a technology tool. o leader
cannot be siee if it is an éffective use of time and othér résources.

We know that the future involves digital leaming. Education |eaders must be intentionul in creating &
culire that will help o thrive,

Role of Educational leaders in encouraging use of techmology in schools ~Educational leaders ¢an
encouruge use of technology in schools by

support and encourage ¢ teachers who want (0 gn to conferences and participate in staff development.
e-mail notices and agendas to staff, rather than printing and distributing them.

ask that lesson plans be submitted through ¢-mail or on disk,

foster techmology growth by asking parents lo write c-mail addresses on medical forms

insist that all teachers create a ¢lass Web page o
altend technology conferences ta see what other schools are doing, what other teachers are doing 10
integrate technology, and what principals are doing to encourage the use of technolegy in thaei
schools and classrooms,

Conclusion

In this world of Global educational leadership technology play an important rake, The most cfitetive
way=sthonl administrtors can promule technology use is to themselves be knowledgeable and ehfeclive
users of technology. Hie must be technology visionary, a futurist, 4 dreamer and a greal technology minager,
then only hie will be # successful Eduestional leader,

=216

(5



References

Abbott, M., Greenwood. C. R., Buzhardi, ). & Tapia, Y. (2006). Using technology-based tepcher suppott

f01s to scale up the ClassWide Peer Tutoring Program. Reading & Writing Ouarterly, 22 (1), 47-04

Allix NM 2000, Transformational |eadership: Democratic or despotie? Educational Minagement snd
Administration, 28:7-20. ' _ _

Billig S H. Shetry, L., & Havelock, B. (2005). Challenge 98: sustaining the work of @ regional rechnologs
integration imitiative. British Journal of Edueatiimal Technology . 36(6), 9RT-1003.

(i P. (2014). Are you connected? Leadership in the era of social media Development and Learning in
Organizations: An International fournal, 28(6), 911

Rohbins, P, & Ramoz-Pell, A (20000 Shared Leadership: A Key o Siudent Achievement i an
Underperforming School, Teacher Leadership. A publication «of the University of Phocnix.

Stoller. B, (2013), Our shared futune; Social media, leadership, valnerability, and digital identity. Journal of
College and Chamcter, 14(1), 5-10 '

Toyama. K. (2015), Geek hetesy: Rescuing social change fram the cult of technology. New York: PliklicAfTairs.
Tredgald,

T



